261

MINUTES OF A REGULAR MEETING OF THE COMMISSIONERS

OF THE

CITY OF ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY

The Commissioners of the City of Roanoke Redevelopment and Housing
Authority met for a regular session on Monday, March 22, 2010, in the offices of the City
of Roanoke Redevelopment and Housing Authority, 2624 Salem Turnpike, NW, in the

City of Roanoke, Virginia.
l. CALL TO ORDER — ROLL CALL

Chairman Karnes called the meeting to order at 3:02 p.m. and declared that a
qguorum was present.
PRESENT: Commissioners Burruss, Butler, Garner, Karnes
Commissioner Miller arrived at 3:08 p.m.

ABSENT: Commissioners Boitnott, Smith
OFFICER PRESENT: Glenda Edwards, Secretary-Treasurer

ALSO PRESENT: Cathy Wells, VP of Human Resources and
Administration; Earl Saunders, VP of Real Estate
Management; Jackie Austin, VP of Finance/CFO;
Roger Vest, VP of Real Estate Development; Helen
Shampine, HCV Director; Joel Shank, Capital
Improvements Director; John Urquhart,
Financing/Risk Manager; David Hensley, HCV
Program Coordinator; Katie Tyler, Executive
Assistant; Nick Conte, Legal Counsel; Anita Price,
City Council Liaison; Helen Davis and Evelyn Bethel;
Charles Price, RNDC; Sharron Jefferies; Margaret
Roberts; Vernice Law, RNDC; Linda Wyatt, RNDC;
Blair Godsey, Market Holdings LLC; Anthony Smith,
Roanoke 1 LLC; other interested citizens
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I. REPORTS

1. Financial Report

Chairman Karnes asked for the Financial Report.

Jackie Austin, RRHA VP of Finance/CFO, referred to the Monthly Operations
Report Finance Section and referenced page 37. Public Housing is reporting net
income of approximately $764,000. Total revenues are showing a favorable variance of
$222,000 due mainly to favorable variances in both dwelling revenues and operating
subsidies. Total expenses are showing a favorable variance of $400,000 mostly
attributable to administration, general, utilities and extraordinary maintenance expenses,
which are reporting favorable variances. Administrative expenses are under budget
$64,000 due to expenditures that have not been realized to date. Utility expense is
under budget due to budgeting for utility rate increases anticipated to be incurred later in
the fiscal year. General expenses are reporting a favorable variance of $88,000 due to
expenses that have been budgeted but not yet incurred, such as bad debt write-off
which are expensed in March and September. Extraordinary maintenance is under
budget by $75,000 due to expenses that have been budgeted but have not been
incurred to date.

The Central Office Cost Center (COCC) is reporting a difference in revenue and
expense of $169,000 on page 46. Total revenues are approximately $39,000 under
budget mostly due to service fee income. Service fee income is showing an
unfavorable variance of almost $42,000 due to budgeting service fees for personnel to
the COCC for which the fee cannot actually be billed because it is currently charged

directly to the Capital Fund Program (CFP). In order to comply with Stop-Loss
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requirements, these fees had to be reflected in COCC budgeting but continue to be
charged directly to the CFP until the 2007 Capital Fund grant was expended, at which
time the service fee billing would begin. The 2007 Capital Fund grant was recently
expended on the administrative line and those staff positions have now been moved to
the COCC, which will be reflected on future reports. Total expenses are showing a
favorable variance of $202,000, mostly attributable to administrative expenses showing
a positive variance of almost $179,000, which is due to the same Stop-Loss provision
previously described.

The Section 8 program is reporting a loss of approximately $15,000 mostly due
to unfavorable revenues in interest income and administrative subsidy as shown on
page 47. Total revenues are showing an unfavorable variance of $16,000, mostly due
to an unfavorable variance in interest income due to using reserves to fund the shortfall
in HAP expenses and decreasing interest rates. Administrative subsidies are down due
to not reissuing vouchers to reduce HAP expenditures. Total expenses are showing a
favorable variance of approximately $31,000, primarily attributable to administrative
expenses being approximately $41,000 under budget due to the reduction of several
positions from the department, with employees in those positions transferred to other
open positions within RRHA, in an effort to reduce expenses in the Section 8 program.
Ordinary maintenance is reporting an unfavorable variance of $11,000, due to contract
expenses that have been incurred but were not included in the budget.

Commissioner Butler asked how many Section 8 vouchers had been reissued
and whether the reduction was permanent or temporary. Ms. Austin stated that, as

funds increase, vouchers will increase. Ms. Helen Shampine, RRHA HCV Director,
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stated that the reduction in Housing Choice Vouchers was 85.

Chairman Karnes thanked Ms. Austin for her report.

2. Executive Director’'s Report

Chairman Karnes asked for the Executive Director’s report.

Ms. Edwards referred to her written report in the Monthly Operations Report and
gave a brief overview.

Commissioner Butler asked about the status of the elevator replacement project
at Melrose Towers. Mr. Joel Shank, RRHA Capital Improvements Director, stated that
the contractor has the equipment on order and it is estimated that work will begin in 6 to
8 weeks. Commissioner Butler asked if the replacement includes the elevator car and
all electronics. Mr. Shank stated that one car will be totally replaced and the other will
be reduced to a shell and that all controls, hoists and electronics will be replaced.

Chairman Karnes thanked Ms. Edwards for her report.

3. Staff Reports — Briggitt Harris

Chairman Karnes asked for Staff reports. There were none.

4. Committee Reports

Chairman Karnes asked if there were committee reports.

Chairman Karnes stated that the first meeting of the Personnel Committee was
held today and a report would be given at next month’s Board Meeting.

5. Residents or other community members to address the Board. There
were none.
1. CONSENT AGENDA

C-1 Minutes of the Regular Meeting of the Board of Commissioners held Monday,
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February 22, 2010.
RECOMMENDED ACTION: Dispense with the reading thereof and approve as
recorded.

C-2  Monthly Operations Report for the month of February 2010
RECOMMENDED ACTION: File as submitted

Vice-Chair Burruss introduced a motion to approve the Consent Agenda. The

motion was seconded by Commissioner Butler and upon roll call the following vote was

recorded:
AYES: Commissioners Butler, Garner, Miller, Burruss, Karnes
NAYS: None

Chairman Karnes thereupon declared said motion carried as introduced.

V. REGULAR AGENDA

1. Henry Street Property Update

Ms. Edwards stated that at the October 2009 Board Meeting the Board approved
a Resolution that would place a timeframe on the commitment to donate 10 parcels of
property on Henry Street to the Roanoke Neighborhood Development Corporation
(RNDC) with contingencies in place that would have to be met by March 31, 2010. Ms.
Edwards stated that one of those contingencies was that RNDC must meet with
interested stakeholders including, at a minimum, the Gainsboro Neighborhood Alliance,
the Gainsboro Southwest Community organization, and the Historic Gainsboro
Preservation District, Inc., and document their input regarding development of the
property.

Ms. Edwards stated that, after Board materials were distributed, RRHA received
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a development proposal from RNDC and Roanoke 1, LLC, and stated that Mr. Charles
Price with RNDC and Mr. Anthony Smith with Roanoke 1, LLC, the proposed developer,
are present to go over the proposal with the Board.

Ms. Edwards provided the Commissioners with a copy of the October 2009
Resolution and a copy of notes from a neighborhood meeting that was hosted by the
City of Roanoke in January 2010 to gather input for the development of the property on
Henry Street.

Mr. Price with RNDC stated that since the meeting in January there have been
ongoing meetings to gather input from the community. Mr. Price stated that there was
an informational meeting held in March to tell the community that a proposal would be
presented to the RRHA Board during the March Board meeting and stated that it would
be a mixed-use development that includes housing, retail and commercial.

Mr. Price introduced Ms. Vernice Law, RNDC President, and stated that she
would provide background information on Mr. Anthony Smith. Ms. Law thanked the
Board of Commissioners for their continued support and faith in RNDC over the years.
Ms. Law stated that Mr. Smith is a Roanoke native who will maintain the legacy of
Henry Street. Ms. Law asked for the Board’s continued support.

Mr. Anthony Smith, Roanoke 1, LLC, stated that his company has been involved
in several projects that include the YMCA at 5" and Church. Mr. Smith stated that he
has looked over the Henry Street site over the past 90 days and has developed a vision
for the site. Mr. Smith stated that he is aware of the struggles that RNDC has had in
developing the property and stated that Roanoke 1, LLC needs an additional 60 days to

craft a full development package that includes real development numbers and
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construction numbers and details for the Board to give serious consideration to putting
the property under contract to Roanoke 1, LLC.

Mr. Smith stated that Roanoke 1 recently reviewed a market study, and it stated
that downtown could absorb and additional 300 market rate apartments. Mr. Smith
stated that Roanoke 1, LLC’s proposal is for a mixed-use project to include 6 stories,
with first floor commercial and 5 stories of multi-family with 12 units per floor and a one
level of underground parking. Mr. Smith stated he looks for the project to cost between
5 and 6 million dollars with permanent financing being provided by VHDA. Mr. Smith
stated that a representative from VHDA has performed a preliminary site walk.

Mr. Smith stated that Avis Construction representatives are present at today’s
Board meeting, and Avis is on board as Roanoke 1's general contractor. Mr. Smith
stated that Jones & Jones Architects and Balzer Engineering are also part of the project
team.

Ms. Smith again stated that he needed an additional 60 days to perform the due
diligence in order to present a solid proposal to the Board for consideration in order
place the property under contract to Roanoke 1, LLC.

Mr. Smith stated that he understands that there needs to be community
participation and he welcomes, at the appropriate time, architectural input on project
development relative to preserving the historic nature of the Gainsboro / Henry Street
community.

Chairman Karnes asked if there was any other input from Mr. Smith’s group. Mr.
Smith stated that his partners were there just to show their support of the project.

Commissioner Butler asked if the property would need to be rezoned in order to
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achieve the level of density which Mr. Smith is proposing. Mr. Smith stated that the
property is currently zoned to allow a maximum of 15 stories and the only concern
Roanoke 1 has is the number of street parking and underground parking spaces. Mr.
Smith stated they are also looking at another vacant lot for parking.

Commissioner Butler asked if Mr. Smith has shared his proposal with Tom Carr
and the Planning Department with the City of Roanoke. Mr. Smith stated that he has
not and anticipates holding those meetings a little further down the road after
determining the financial viability of the proposal.

Vice-Chair Burruss asked if Mr. Smith had gathered any feedback from
community stakeholders. Mr. Smith stated that Mr. Price gathered input at the January
meeting and that he was not involved in that process, that he is only the developer. Mr.
Smith stated that going forward he would like to hold two formal meetings with the
community; the first to gather architectural input and the second to show the community
how their ideas were implemented.

Commissioner Garner asked Mr. Smith what other downtown projects Roanoke
1, LLC has been involved in developing. Mr. Smith stated Roanoke 1, LLC has a strong
portfolio and, in the correct setting, he would be happy to provide professional resumes
and financials to the Board of Commissioners.

Mr. Price addressed Vice-Chair Burruss’ question and stated that Mr. Smith was
in Richmond at the time of the January meeting with community members. Mr. Price
stated that all information obtained from community stakeholders has been shared with
Mr. Smith.

Chairman Karnes asked if there were any other questions. There were none for
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Mr. Smith.

Mr. Smith thanked the Board for their time and stated that he sees potential for
the site and believes Roanoke 1, LLC can make it financially viable and put together a
strong local team.

Chairman Karnes asked if there were any other public comments before the
Board of Commissioners considers extension of the commitment to donate the Henry
Street property.

Ms. Evelyn Bethel a resident of the Historic Gainsboro neighborhood asked
whether Mr. Smith had stated that the building described in his proposal would consist
of 13 stories. Mr. Smith stated the building is only six stories and clarified that he had
stated that the current zoning allows for up to 15 stories.

Commissioner Miller asked Ms. Edwards if the Board is being asked to extend
the Resolution. Ms. Edwards confirmed that the Board is being asked to extend the
commitment of donation by 60 days. Commissioner Miller stated that she is inclined to
approve that request. Commissioner Butler asked Mr. Smith if 60 days would be
enough time. Mr. Smith stated that if the Board would like to be more generous with the
timeframe, he would appreciate it; however, he has confidence in his team that 60 days
would be sufficient.

Commissioner Butler asked if input would be needed from the City of Roanoke if
the Board approves extension of the commitment of donation and receives a viable
proposal from Roanoke 1, LLC.

Ms. Edwards stated that Mr. Roger Vest, RRHA VP of Real Estate Development,

and his staff would work with the City of Roanoke to review the proposal in order to
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provide assurances to the Board with regard to compliance with zoning requirements
and the City’s Comprehensive Plan and Gainsboro Neighborhood Plan.

Commissioner Miller stated that within the Resolution it is stated that the final
proposal is to be shared with the neighborhood organizations and gather comments and
input from the organizations. Commissioner Miller stated that she does not want that
part of the Resolution be lost or forgotten. Ms. Edwards stated that at today’s meeting
the Board is only considering extension of the commitment by 60 days, with all other
requirements specified in the Resolution remaining unchanged. Commissioner Miller
stated that, because there needs to be neighborhood organization input, the extension
may need to be longer than 60 days in order to fulfill that part of the Resolution. Mr.
Smith asked Commissioner Miller if she is looking for the community to have approval
rights or just the opportunity to provide input. Commissioner Miller clarified that she
meant the community’s opportunity to provide input, and that input is the most important
part. Mr. Smith stated that he is looking forward to preserving the heritage of the area in
development of the property; however, he fears having to answer to multiple varying
opinions when, at the end of the day, he has to design something that is financial viable.
Ms. Smith stated that he wanted to make the clarification that the community has input,
not approval, and that he looks forward to working with the community organizations.

Commissioner Butler stated that Mr. Smith already is aware there is a full range
of attitudes and perceptions and he is never going to get everyone’s approval and, once
he comes to the Board and presents his final proposal, Mr. Smith needs to have already
answered the community and neighborhood organizations’ questions about the

proposal.
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Vice-Chair Burruss stated that concept of the proposal sounds great and will be
consistent with many of the public comments regarding potential development of the
property. Vice-Chair Burruss stated that she is thrilled and does not want Mr. Smith to
get blindsided.

Vice-Chair Burruss moved to extended the deadline to June 30, 2010 on
Resolution No. 3564 regarding the intention to authorize future donation of real estate in
the Henry Street area with Tax Numbers 2012921, 2012922, 2012923, 2012940,
2012941, 2012942, 2012945, 2012946, 2012947, and 2012949 to the Roanoke
Neighborhood Development Corporation.

The motion was seconded by Commissioner Garner and upon roll call the
following vote was recorded:

AYES: Commissioners Butler, Garner, Miller, Burruss, Karnes

NAYS: None

Chairman Karnes thereupon declared said motion carried as introduced.

Chairman Karnes thanked Mr. Smith for his presentation.

Commissioner Butler left the room at 3:46 p.m.

2. Resolution No. 3580

Mr. Earl Saunders, RRHA VP of Real Estate Management, stated that RRHA
charges off delinquent accounts every six months; however, RRHA continues collection
efforts throughout the year. Most of the collected funds come from the State of Virginia
from individual tax refunds. Mr. Saunders stated that the charge off amount, which is
detailed following the Resolution, consists primarily of delinquent rent and excess

utilities.
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Mr. Saunders stated that RRHA has already collected $30,000 from the Virginia
Department of Taxation which will be reflected in the September Resolution for charge
offs.

Commissioner Miller asked Mr. Saunders is whether RRHA'’s term “charge off”
has the same meaning as “write off.” Mr. Saunders confirmed that it is the same as a
write off and noted that HUD refers to it as a charge off.

Commissioner Garner asked why Lansdowne’s amount was higher than the
others and what constitutes “Other Charges.” Mr. Saunders stated that Lansdowne has
over 300 units and some people do not claim income, making collections more
challenging. Ms. Edwards stated that Other Charges includes items such as excess
utilities or court charges.

Chairman Karnes asked if there were any further questions. There were none.

Commissioner Miller introduced Resolution No. 3580 and moved its adoption as
introduced:

RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND

HOUSING AUTHORITY TO APPROVE CHARGE-OFF OF DELINQUENT

PUBLIC HOUSING TENANT ACCOUNTS IN THE AMOUNT OF

$78,623.81 AS A COLLECTION LOSS EXPENSE

WHEREAS, in the rental of housing dwelling units under the Public Housing
Program operated by the City of Roanoke Redevelopment and Housing Authority
(RRHA) losses in collection of rents and excess utilities owed, court costs and
maintenance charges occur, which RRHA is unable to collect for various reasons; and

WHEREAS, the Department of Housing and Urban Development allows RRHA to
charge-off Public Housing Tenant Accounts as a Collection Loss Expense, which
charge-offs must be removed from the RRHA'’s books before the end of the Fiscal Year;
and

WHEREAS, the RRHA elects to charge-off uncollected Public Housing Tenant

Accounts every six months in compliance with RRHA'’s Collection/Charge-Off policy;
and
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WHEREAS, Vacated Tenant Accounts Receivables (Tars) are monies owed the
RRHA by previous tenants who have vacated their units. These Tars are generated in
the form of rent owed, excess utilities owed, court costs incurred and maintenance
charges; and

WHEREAS, RRHA pursues the collection of monies owed that have been
charged-off tenant accounts. The collection methods currently used include state
income tax set-offs, installment payments and payment in full from previous tenants
who reapply for housing; and

WHEREAS, the amount of $78,349.57 to be charged-off for the six-month period
ending September 30, 2009 consists of dwelling rental of $38,284.88, legal and utility
charges of $2,213.78, maintenance charges of $20,228.24, and additional charges of
$17,622.67, attributable to each Asset Management Project (AMP) as detailed on the
attached list.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the
Roanoke Redevelopment and Housing Authority that the Executive Director is
authorized to direct the amount of $78,349.57 to be charged-off as a collection loss
expense effective March 31, 2010.

The motion was seconded by Commissioner Garner and upon roll call the
following vote was recorded:

AYES: Commissioners Garner, Miller, Burruss, Karnes

NAYS: None

Chairman Karnes thereupon declared said motion carried and Resolution No.

3580 adopted as introduced.

3. Resolution No. 3581

Ms. Cathy Wells, RRHA VP of Human Resources and Administration, asked for
approval of Resolution No. 3581 authorizing modification to The Local Choice Health
Benefit Program contract to an amount not to exceed $665,000, a net increase of
$140,000. The modification is needed because the contract amount included only the

premium portion paid by RRHA and did not include the premium amounts paid by
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employees.

Commissioner Garner asked if the monies were being withheld from employees.
Ms. Wells stated that the money has been deducted from employees’ pay. Ms. Wells
stated that the amount should have been included in the original contract amount and
apologized for the error. Ms. Edwards stated that since the full payment flows from
RRHA to the insurance company, the employee portion of the insurance premium
should have been included in the original contract because the contract authorizes
payment from RRHA.

Chairman Karnes asked if there were any further questions. There were none.

Commissioner Garner introduced Resolution No. 3581 and moved its adoption
as introduced:

RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT

AND HOUSING AUTHORITY AUTHORIZING EXECUTION OF A

MODIFICATION TO COOPERATIVE AGREEMENT FOR EMPLOYEE

MEDICAL AND DENTAL INSURANCE COVERAGE

WHEREAS, Commissioners of the City of Roanoke Redevelopment and Housing
Authority (RRHA), by Resolution 3532 on March 23, 2009, authorized RRHA'’s
continuation of a cooperative agreement under the Local Choice Health Benefit
Program for employee medical and dental insurance for the period July 1, 2009 through

June 30, 2010 for an amount not to exceed $525,000; and

WHEREAS, the $525,000 included only RRHA's portion of the costs and did not
include the portion paid by employees for the insurance coverage; and

WHEREAS, The Local Choice Health Benefit Plan (TLC) contract should have
included all costs, because the employees’ portion is deducted from employee pay and
included in full payment made to the insurance carrier by RRHA; and

WHEREAS, the TLC contract requires modification to the not to exceed amount
in order to allow for full premiums, including both RRHA'’s portion and employees’
portion of cost, to be paid under the contract through the end of the current contract
term.

NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the City of
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Roanoke Redevelopment and Housing Authority that the Executive Director is
authorized to execute a modification to The Local Choice Health Benefit Program
contract to an amount not to exceed $665,000, a net increase of $140,000, with all other
contract terms remaining unchanged.

The motion was seconded by Commissioner Miller and upon roll call the
following vote was recorded:

AYES: Commissioners Garner, Miller, Burruss, Karnes

NAYS: None

Chairman Karnes thereupon declared said motion carried and Resolution No.

3581 adopted as introduced.

4. Resolution No. 3582

Ms. Wells asked for approval of Resolution No. 3582 authorizing RRHA'’s
continued participation under the Local Choice Health Benefit Program for the period of
July 1, 2010 through June 30, 2011 for an amount not to exceed $690,000 which
reflects a net rate increase of 3.9%.

Commissioner Garner asked whether, historically, the rate increase had been in
the double digits and what the increase is based on. Ms. Wells stated that the previous
year increase was in the single digits, as well as this year. Ms. Wells stated that, with
the Local Choice Program, 40% of the premium is based on RRHA'’s claims and 60% is
based on pool claims, and this has allowed RRHA to benefit from the cooperative
agreement by being included with a larger pool.

Chairman Karnes asked if there were any further questions. There were none.

Commissioner Miller introduced Resolution No. 3582 and moved its adoption as

introduced:
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RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND
HOUSING AUTHORITY AUTHORIZING THE EXECUTIVE DIRECTOR
TO EXECUTE NECESSARY DOCUMENTS TO CONTINUE
PARTICIPATION IN A COOPERATIVE AGREEMENT FOR EMPLOYEE
MEDICAL AND DENTAL INSURANCE COVERAGE

WHEREAS, the City of Roanoke Redevelopment and Housing Authority’s
(RRHA) employee medical and dental insurance contract expires June 30, 2010; and

WHEREAS, HUD procurement procedures allow RRHA to join intergovernmental
cooperative agreements; and

WHEREAS, The Local Choice Health Benefit Program was created exclusively to
provide health benefits for local governments, authorities, school divisions and
constitutional officers and is managed by the Commonwealth of Virginia's Department
of Human Resources; and

WHEREAS, The Local Choice Health Benefit Program fully satisfies HUD’s five
(5) intergovernmental cooperative agreement requirements; and

WHEREAS, RRHA is currently enrolled in The Local Choice Health Benefit
Program; and

WHEREAS, The Local Choice Health Benefit Program has provided satisfactory
service to RRHA; and

WHEREAS, The Local Choice net rate increase of 3.9% is very favorable in
comparison to the market; and

WHEREAS, The Local Choice Health Benefit Program requires RRHA to submit
its intent to continue coverage no later than April 1, 2010.

NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the City of
Roanoke Redevelopment and Housing Authority that the Executive Director is
authorized and directed to execute necessary documents to continue RRHA'’s
participation under the Local Choice Health Benefit Program for the period of July 1,
2010 through June 30, 2011 for an amount not to exceed $690,000.

The motion was seconded by Commissioner Garner and upon roll call the
following vote was recorded:

AYES: Commissioners Garner, Miller, Burruss, Karnes

NAYS: None

Chairman Karnes thereupon declared said motion carried and Resolution No.
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3582 adopted as introduced.
Commissioner Butler returned at 3:58 p.m.

5. Resolution No. 3583

Mr. Vest asked for approval of Resolution No. 3583 authorizing modification to a
contract with Dynamark Security, Inc. under the American Recovery and Reinvestment
Act (ARRA) Capital Fund grant for installation of surveillance camera systems at
Lansdowne Park, Villages at Lincoln, Hunt Manor, Melrose Towers, Jamestown Place,
Morningside Manor, Bluestone Park, and Indian Rock Village. Mr. Vest stated that site
managers have determined that cameras need to be installed at the entrances and exits
to the public housing sites.

Commissioner Garner asked how many cameras were being added, if the cost
was the same as the original contract and if the monies were still ARRA funds. Mr. Vest
stated he was unsure of the exact number of cameras, the per camera cost is the same
as the original contract, and the funds are ARRA funds.

Commissioner Miller asked what the original amount of the contract was and if
this modification would make this higher than the next highest bid from the competitive
bid process. Mr. Vest stated the original amount of the contract was $705,309.80 and
this would not make the contract price higher than other proposals received, and the
contract remains within the competitive range.

Ms. Edwards stated that with the recent events at Jamestown Place, and
subsequent conversations with the local police, site managers have decided that adding
cameras placed at entrances to the sites will be helpful. Ms. Edwards stated that now is

the best time to add these cameras since RRHA is still in the process on the initial
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installation of the surveillance camera system.
Chairman Karnes asked if there were any further questions. There were none.
Commissioner Miller introduced Resolution No. 3583 and moved its adoption as
introduced:

RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND
HOUSING AUTHORITY MODIFYING CONTRACT NUMBER 550-0902-1-
10 UNDER THE AMERICAN RECOVERY AND REINVESTMENT ACT
CAPITAL FUND PROGRAM (CFP) GRANT NUMBER VA36S01150109

WHEREAS, the City of Roanoke Redevelopment and Housing Authority (RRHA)
has been awarded a grant from the Department of Housing and Urban Development
(HUD) Capital Fund Program (CFP), which is grant number VA36S01150109 in the
amount of $3,250,682.00; and

WHEREAS, a surveillance camera system for Lansdowne Park, Villages at
Lincoln, Hunt Manor, Melrose Towers, Jamestown Place, Morningside Manor,
Bluestone Park, and Indian Rock Village, was included on the Annual Statement
detailing the planned use of CFP grant number VA36S01150109, which was approved
by the RRHA Board of Commissioners under Resolution No. 3528 on March 23, 2009,
and subsequently submitted to HUD on March 30, 2009; and

WHEREAS, the Executive Director was authorized and directed to execute a
standard contract for installation of surveillance camera system between Dynamark
Security, Inc. and RRHA in the not to exceed amount of $705,309.80, by the RRHA
Board of Commissioners in Resolution 3548 on July 27, 2009.

WHEREAS, RRHA staff have subsequently determined that additional camera
surveillance is required for main entrances to the developments of Hunt Manor,
Jamestown Place, Bluestone Park, and Indian Rock Village, for front parking lot and
main entrance to the Administration Building at Villages At Lincoln, and main lobby of
RRHA Central Administration Building; and

WHEREAS, Dynamark Security, Inc. was requested to provide a proposal for
providing additional camera surveillance; and

WHEREAS, the amount of change proposal submitted by Dynamark Security,
Inc. for the additional camera surveillance was $55,707.50; and

WHEREAS, the amount of the change proposal submitted by Dynamark
Security, Inc. was determined to be fair and reasonable for the work specified when
compared to the amount of the independent cost estimate, based on R S Means Cost
Data, for the change proposal; and
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WHEREAS, review, evaluation, and confirmation of change proposal
documentation has been completed, and has been found in all respects acceptable to
RRHA; and

WHEREAS, the Capital Improvements Director recommends the acceptance of
Dynamark Security, Inc.’s change proposal; and

WHEREAS, the Executive Director has determined that this contract modification
complies with RRHA'’s Capital Fund Stimulus Grant Procurement Policy and that it is in

the best interests of RRHA to accept such change proposal and execute an appropriate
contract modification; and

WHEREAS, RRHA'’s Procurement Policy states, “For all contracts of $100,000 or
more, any and all change orders, contract modifications, and/or amendments having a
dollar value of $25,000 or more must be submitted to the Board of Commissioners for
review and approval prior to executing the contract modification.”

NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the City of
Roanoke Redevelopment and Housing Authority that:

(1)  The change proposal submitted by Dynamark Security, Inc. in the amount
of $55,707.50 be and hereby is accepted;

(2)  The Executive Director be and hereby is authorized and directed to
execute a contract modification, which, by reference, is inclusive of
Dynamark Security, Inc.’s proposal for Video Surveillance Upgrade, dated
February 11, 2010.

(3)  The Executive Director be and hereby is authorized to take such other
actions as may be necessary to fulfill the intent of this Resolution.

The motion was seconded by Commissioner Garner and upon roll call the
following vote was recorded:

AYES: Commissioners Butler, Garner, Miller, Burruss, Karnes

NAYS: None

Chairman Karnes thereupon declared said motion carried and Resolution No.
3583 adopted as introduced.

6. Resolution No. 3584
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Mr. Saunders asked for approval of Resolution No. 3584 authorizing submission
of the Management Operations Certification to HUD.

Ms. Edwards stated that this is the Public Housing certification required by the
Public Housing Assessment System that has been proposed to be replaced by a new
Rule published by HUD. HUD had directed housing authorities not to submit the
certifications after 2007 due to anticipated implementation of the Proposed Final Rule;
however, when the federal administration changed last year, approval of the new Rule
was put on hold pending review by the new administration. HUD published a notice in
January 2010 directing housing authorities to submit the certification this year.

Chairman Karnes asked if there were any further questions. There were none.

Vice-Chair Burruss introduced Resolution No. 3584 and moved its adoption as
introduced:

RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND

HOUSING AUTHORITY AUTHORIZING SUBMISSION OF PUBLIC

HOUSING MANAGEMENT OPERATIONS CERTIFICATION TO THE

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT (HUD)

WHEREAS, the Department of Housing and Urban Development (HUD)
established the Public Housing Assessment System (PHAS), which is a comprehensive
tool to qualitatively and quantitatively measure a public housing agency (PHA) based on

standards that are objective and uniform; and

WHEREAS, HUD published a proposed rule outlining details of the new PHAS in
August 2008 but a final rule has not been issued to date; and

WHEREAS, HUD published guidance in the January 12, 2010 issue of the
Federal Register requiring Public Housing Authorities to submit management operations
certification in accordance with the prior PHAS Scoring Model for the second transition
year, which is the fiscal year ending September 30, 2009 for the City of Roanoke
Redevelopment and Housing Authority (RRHA); and

WHEREAS, RRHA is required to submit the management operations certification
electronically to HUD no later than March 28, 2010; and
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WHEREAS, the data to be certified comes from RRHA information systems
designed to capture this data, and RRHA staff certifies to the RRHA Board of
Commissioners that the information included for the Management Assessment
Subsystem (MASS) Sub-Indicators is accurate and complete:

Sub-Indicator Number 1:  Vacant Unit Turnaround Time

Sub-Indicator Number 2: Capital Fund

Sub-Indicator Number 3:  Work Orders

Sub-Indicator Number 4:  Annual Inspection of Dwelling Units and Systems

Sub-Indicator Number 5:  Security

Sub-Indicator Number 6: Economic Self-Sufficiency

NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the City of
Roanoke Redevelopment and Housing Authority that the Executive Director be and

hereby is authorized to execute the Management Operations Certification and to submit
such data as may be required by HUD related to the certification.

The motion was seconded by Commissioner Garner and upon roll call the
following vote was recorded:

AYES: Commissioners Butler, Garner, Miller, Burruss, Karnes

NAYS: None

Chairman Karnes thereupon declared said motion carried and Resolution No.
3584 adopted as introduced.

7. Resolution No. 3585

Mr. Vest asked for approval of Resolution No. 3585 authorizing execution of an
Option Agreement with Market Holdings, LLC for purchase and redevelopment of a
property located at Williamson Road and Church Avenue. Mr. Vest stated that at one
time Market Holdings, LLC had an option for development of the property, but due to the
untimely demise of one of their investors, they were not able to move forward at that
time. Mr. Vest stated that Market Holdings, LLC now has another investor and would
like to reinitiate the Option Agreement.

Mr. Blair Godey, Market Holdings, LLC, stated that they own the site adjacent to
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the proposed property, with intentions to develop it into a mixed-use high rise
development. Mr. Godey stated they believe there is value in adding the RRHA
property to the property they currently own and asked for the time to perform due
diligence for development potential.

Ms. Edwards distributed a revised Option Agreement correcting two errors in the
agreement that was included in the Board materials distributed to Commissioners
previously.

Commissioner Butler asked if RRHA came to own this property on behalf of the
City of Roanoke. Ms. Edwards stated that the property was purchased using CBDG
funds and the proceeds from the ultimate sale of the property will be returned to the City
of Roanoke’s CBDG fund. Ms. Edwards stated that RRHA has been in contact with the
City Manager’s office during the negotiation process they are in agreement with the
Option Agreement terms.

Commissioner Garner asked what the price of the property was based on. Mr.
Vest stated that it was based on an appraisal completed about a year ago.

Commissioner Butler asked for confirmation that the City Manager’s office has
given the Option Agreement its stamp of approval. Ms. Edwards stated that the City
Manager’s Office has been involved throughout the negotiation process and that Mr.
Vest checked with Brian Townsend, Assistant City Manager for Community
Development, as recently as last Wednesday. Mr. Townsend told Mr. Vest that the City
is in agreement with the terms of the Option Agreement.

Commissioner Miller asked if there were any other parties interested in the

property. Mr. Vest stated there were none.
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Chairman Karnes asked if there were any further questions. There were none.
Commissioner Garner introduced Resolution No. 3585 and moved its adoption
as introduced:

RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND
HOUSING AUTHORITY AUTHORIZING EXECUTION OF AN OPTION
AGREEMENT WITH MARKET HOLDINGS, LLC FOR PURCHASE AND
REDEVELOPMENT OF PROPERTY LOCATED AT WILLIAMSON ROAD
AND CHURCH AVENUE BEARING TAX MAP NUMBER 4011413

WHEREAS, the City of Roanoke Redevelopment and Housing Authority owns
certain property located at the intersection of Williamson Road and Church Avenue
bearing Tax Map number 4011413 (“ the Property”), such property having been
purchased using Community Development Block Grant (CDBG) funds provided by the
City of Roanoke; and

WHEREAS, Market Holdings, LLC desires an option to purchase the Property
and time to continue its investigation as to the feasibility of developing the Property for a
mixed-use high rise development; and

WHEREAS, RRHA is willing to grant Market Holdings an option to purchase the
Property and permit Market Holdings to continue to actively conduct investigation
activities upon the terms stated in the Option Agreement; and

WHEREAS, RRHA has consulted with the staff of the Roanoke City Manager’s
Office in determining agreeable option terms, as net proceeds of the sale will be
required to be returned to the City of Roanoke’s CDBG funds.

WHEREAS, the proposed redevelopment is consistent with the City’s
Comprehensive Plan and RRHA'’s redevelopment mission.

NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the City of

Roanoke Redevelopment and Housing Authority that:

1. The Executive Director be and hereby is authorized to execute the Option
Agreement, in substantially the form attached, with Market Holdings, LLC.

2. The Executive Director is authorized to execute other documents as may be
necessary to implement the Option Agreement.

The motion was seconded by Commissioner Miller and upon roll call the
following vote was recorded:

AYES: Commissioners Butler, Garner, Miller, Burruss, Karnes
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NAYS: None
Chairman Karnes thereupon declared said motion carried and Resolution No.
3585 adopted as introduced.

8. Executive Session

Commissioner Garner moved that the Commissioners enter into Executive
Session for the purpose of consultation with legal counsel and briefings by staff
members pertaining to actual or probable litigation, where such consultation or briefing
in open meeting would adversely affect the negotiating or litigating posture of the RRHA
in accordance with Virginia Code Section 2.2-3711 (A)(7).

The motion was seconded by Vice-Chair Burruss and upon roll call the following
vote was recorded:

AYES: Commissioners Butler, Garner, Miller, Burruss, Karnes

NAYS: None

The Board of Commissioners entered into Executive Session at 4:09 p.m.
The Board reconvened into open session at 4:56 p.m.

Commissioner Garner introduced a motion stating the members of the Board of
Commissioners hereby certify to the best of their knowledge that only public business
matters lawfully exempted from open meeting requirements and only such public
business matters as were identified in the motion by which the closed meeting was
convened were heard, discussed or considered by the Board in the immediately
preceding Executive Session.

The motion was seconded by Vice-Chair Burruss and upon roll call the following

vote was recorded:
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AYES: Commissioners Butler, Garner, Miller, Burruss, Karnes

NAYS: None

V. ADJOURNMENT

There being no further business to come before the Board, Commissioner Miller
moved that the meeting be adjourned.

The motion was seconded by Commissioner Garner and upon roll call the
following vote was recorded:

AYES: Commissioners Butler, Garner, Miller, Burruss, Karnes

NAYS: None

Chairman Karnes declared the meeting adjourned at 5:57 p.m.

Daniel E. Karnes, Chairman

Glenda Edwards, Secretary-Treasurer
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CITY OF ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY

PUBLIC HOUSING TENANT ACCOUNTS CHARGED OFF AS COLLECTION LOSS
APRIL 1, 2009 - SEPTEMBER 30, 2009

FISCAL YEAR ENDING SEPTEMBER 30, 2010

201

Lansdowne Park $23,409‘.08 $542.42 $9,593.84 $13,666.50 $47,211.84
202 $6,111.91 $164.00 $1,500.24 $1,127.50 $8,993.65
Villages at Lincoln o ' AR e RS
- 259 $4,769.31 $626.00 $3,198.92 $662.31 $9,256.54
Hunt / Bluestone B ' e ’ e
206 $2,178.11 $277.00 $1,012.91 $829.52 $4,207.54
Melrose Towers T ' T ' B
207 $1,440.90 $447.71 $2,389.68 $701.56 $4 979.85
Jamestown Place T ' T ’ RN
208 $0.00 $0.00 $0.00 $0.00 $0.00
Morningside Manor ' ’ ' ’ '
210
Indian Rock Village $375.57 $156.65 $2,442.65 $635.28 $3,610.15
and Scattered Sites
215
Homeownership $0.00 $0.00 $0.00 $0.00 $0.00
and Scattered Sites
TOTAL $38,284.88 $2,213.78 $20,228.24 $17,622.67 $78,349.57
Resolution #3580 — March 22, 2010 — Agenda ltem # 2 - Attachment Page 1 of 1




Vacant Unit Turnaround Time

ELEMENT
V12400

V12500
V12600
V12700
* V12800
V12900
V13000
V13100

Management Assessment for Public Housing Agencies

PHA Code : VAO11 FYE: 09/30 Fiscal Year: 2009
PHA Name : Roanoke Redevelopment & Housing Authority
_IS_;S;n !SS'on Submission

DESCRIPTION

Total number of turnaround days.
Total number of vacancy days exempted for Capital Fund.

Total number of vacancy days exempted for other reasons.

Total number of vacant units turned around and lease in effect in the PHA's immediate past
fiscal year.

Average number of calendar days units were in down time.
Average number of calendar days units were in make ready time.
Average number of calendar days units were in lease up time.

Average Unit Turnaround Days.

Page 1 of 1

AMOUNT
16,969

2,449
0

332
5.00
23.00
15.00

43.73

inbox | Unit Turnaround | Capital Fund | Work Orders | Annual Inspection | Security | Econ. Self-Suff | Adjustment | Comment | Submit

Comments or Questions? Please go to Technical Assistance Center or Contact MASS

https://hudapps.hud.gov/HUD_Systems/mass/vacant unit turnaround time.cfm

3/15/2010
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