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MINUTES OF A REGULAR MEETING OF THE COMMISSIONERS 

 

OF THE  

 

CITY OF ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY 

 

 
The Commissioners of the City of Roanoke Redevelopment and Housing  

Authority met for a regular session on Monday, April 26, 2010, in the offices of the City 

of Roanoke Redevelopment and Housing Authority, 2624 Salem Turnpike, NW, in the 

City of Roanoke, Virginia. 

I. CALL TO ORDER – ROLL CALL 

 
Chairman Karnes called the meeting to order at 3:02 p.m. and declared that a 

quorum was present.   

PRESENT: Commissioners Boitnott, Burruss, Butler, Garner, 
Karnes, Smith  

 
ABSENT: Commissioner Miller 
 

OFFICER PRESENT: Glenda Edwards, Secretary-Treasurer 

 
ALSO PRESENT: Cathy Wells, VP of Human Resources and 

Administration; Earl Saunders, VP of Real Estate 
Management; Jackie Austin, VP of Finance/CFO; 
Roger Vest, VP of Real Estate Development; Helen 
Shampine, HCV Director; Joel Shank, Capital 
Improvements Director; Briggitt Harris, Housing 
Operations Director; John Urquhart, Financing/Risk 
Manager; David Hensley, HCV Program Coordinator; 
Katie Tyler, Executive Assistant; Nick Conte, Legal 
Counsel; Anita Price, City Council Liaison; interested 
citizens 

 
II. REPORTS 

1. Financial Report 
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 Chairman Karnes asked for the Financial Report. 

 Jackie Austin, RRHA VP of Finance/CFO, referred to the Monthly Operations 

Report Finance Section and referenced page 37.  Public Housing is reporting net 

income of approximately $941,000.  Total revenues are showing a favorable variance of 

$289,000 due mainly to favorable variances in both dwelling rental revenues and 

operating subsidies.  Total expenses are showing a favorable variance of $400,000 

mostly attributable to administration, general, utilities and extraordinary maintenance 

expenses, which are reporting favorable variances.  Administrative expenses are under 

budget $84,000 due to expenditures that have not been realized to date.  Utility 

expense is under budget due to budgeting for utility rate increases anticipated to be 

incurred later in the fiscal year.  General expenses are reporting a favorable variance of 

$107,000 due to expenses that have been budgeted but not yet incurred, such as bad 

debt write-off which is expensed in March and September.  Extraordinary maintenance 

is also under budget by $90,000 due to expenses that have been budgeted but have not 

been incurred to date.       

 The Central Office Cost Center (COCC) is reporting a difference in revenue and 

expense of $189,000 on page 46.  Total revenues are approximately $44,000 under 

budget mostly due to service fee income.  Service fee income is showing an 

unfavorable variance of almost $45,000 due to budgeting service fees for personnel to 

the COCC for which the fee cannot actually be billed because it is currently charged 

directly to the Capital Fund Program (CFP).  In order to comply with Stop-Loss 

requirements, these fees had to be reflected in COCC budgeting but continue to be 

charged directly to the CFP until the 2007 Capital Fund grant was expended, at which 
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time the service fee billing would begin.  The 2007 Capital Fund grant was recently 

expended on the administrative line and those staff positions have now been moved to 

the COCC, which will be reflected on future reports.  Total expenses are showing a 

favorable variance of $226,000, mostly attributable to administrative expenses showing 

a positive variance of almost $197,000, which is due to the same Stop-Loss provision 

previously described.   

 The Section 8 program is reporting a loss of approximately $35,000 mostly due 

to unfavorable revenues in interest income and administrative subsidy as shown on 

page 47.  Total revenues are showing an unfavorable variance of $15,000, mostly due 

to an unfavorable variance in interest income due to using reserves to fund the shortfall 

in HAP expenses and decreasing interest rates.  FSS subsidy revenues are unfavorable 

due HUD delaying notifying Housing Authorities for the first three months of the 

calendar year the amount they will be funded for the 2010 calendar year.  RRHA 

received notification in April 2010 that RRHA would be funded $50,952 for the calendar 

year.  Total expenses are showing a favorable variance of approximately $27,000, 

primarily attributable to administrative expenses being approximately $37,000 under 

budget due to the reduction of several positions from the department, with employees in 

those positions transferred to other open positions within RRHA, in an effort to reduce 

expenses in the Section 8 program.  Ordinary maintenance is reporting an unfavorable 

variance of $10,000, due to contract expenses that have been incurred but were not 

included in the budget.   

 Ms. Austin stated that Mr. Donald Jump with Jump Scutellaro and Company, 

LLP, was present today to present the draft audit report and the results of RRHA’s fiscal 
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year end audit.  Ms. Austin stated that, in her opinion, the audit went well, considering 

this was the first year RRHA has contracted with Jump Scutellaro and Company, LLP.  

Ms. Austin stated that she was impressed with Mr. Jump and his staff in staying on 

schedule and providing reports in a timely manner.   

 Ms. Austin stated that the Commissioner Garner, member of the Audit 

Committee, discussed the results of the audit with Mr. Jump last week and, 

Commissioner Miller, the other member of the Audit Committee, spoke with Mr. Jump a 

week earlier due to a scheduling conflict.  Ms. Austin stated that in a few moments Mr. 

Jump would be presenting the results of the draft audit and directed the Commissioners 

to page 44 which gives a brief summary.  Ms. Austin stated that RRHA received an 

unqualified opinion this year, and there were no findings. 

 Commissioner Garner stated that he wanted to echo what Ms. Austin stated 

about the timely manner in which the audit was conducted and also stated that, when 

Commissioner Garner spoke to Mr. Jump, he expressed appreciation for the 

professionalism of the RRHA staff.  Commissioner Garner commended Ms. Austin and 

her staff for a job well done. 

 Commissioner Garner asked about the $44,000 shortfall in service fee income in 

the COCC.  Ms. Austin stated that, under asset management guidelines, RRHA has to 

budget for service fees for certain staff members but could not begin charging service 

fees until the administrative line of the 2007 Capital Fund Grant was fully expended 

because those positions were funded directly through the Capital Fund. 

 Commissioner Garner asked about additional cost for Inspectors for the Section 

8 Program.  Ms. Austin stated that an Inspector has been hired for the Section 8 
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department.  Ms. Glenda Edwards, RRHA Executive Director, stated that it had been 

her desire, for a number of reasons, to outsource the Section 8 inspections but that was 

not feasible due to the cost.  Ms. Edwards stated that as an improvement to internal 

practices, the inspection function has been separated from the administrative function of 

Section 8, and the inspector is now assigned to the Real Estate Development Division 

where inspections are also done for new construction. 

 Commissioner Garner asked about the additional risk assessment Ms. Edwards 

had informed the Board was going to be completed and whether the contract would be 

presented to the Board of Commissioners.  Ms. Edwards stated that, due to the amount 

of the contract, it would not come before the Board for approval; however, the report 

from the risk assessment will be provided to the Board of Commissioners. 

 Commissioner Garner asked whether any new programs had been developed as 

a result of the claims to Workers Compensation during snow removal activities.  Mr. 

John Urquhart, RRHA Financing/Risk Manager, stated that no new safety programs 

have been developed.  Ms. Edwards stated the intention is to identify and implement 

changes before the next snow season. 

 Chairman Karnes thanked Ms. Austin for her report. 

2. Executive Director’s Report 

 Chairman Karnes asked for the Executive Director’s report.   

 Ms. Edwards referred to her written report in the Monthly Operations Report and 

gave a brief overview.  

 Ms. Edwards stated that she wanted to provide an update to the Board regarding 

a grant application she had informed the Board about several months ago. RRHA 
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participated with Rebuilding Roanoke – Roanoke on an application to the Department of 

Energy for a grant that would provide resources for making energy improvements to 

homes in Roanoke.  Ms. Edwards stated that the grant application was not approved.   

 Ms. Edwards distributed information to the Board regarding HUD’s Transforming 

Rental Assistance (TRA) initiative and stated that this will potentially have significant 

impact on public housing programs.  Ms. Edwards provided Board members with copies 

of a handout summarizing the TRA proposal.  Ms. Edwards stated that the initiative, 

which to date has been presented as a voluntary conversion opportunity, is an effort to 

change the multiple requirements that apply to different housing programs that are 

administered by HUD at the federal level.  Ms. Edwards stated that on a practical level, 

the proposed changes would result in public housing operating more like project-based 

Section 8 but including mobility features with the vouchers.  Ms. Edwards stated that 

she is unsure of what the final initiative will look like but that the proposal drafts to date 

include major changes to how public housing operates.  Ms. Edwards stated that 

RRHA’s public housing program recently finished a major change to the Asset 

Management model in 2007 and may again be going through another major change to a 

voucher method of operation if TRA is implemented.   

 Ms Edward stated that one of the downsides appears to be that HUD Capital 

Funds would be eliminated for public housing, and private funds would need to be 

sought to fund capital improvements.  Ms. Edwards stated that, like most housing 

authorities, RRHA’s public housing sites are older, and it may be difficult to obtain 

private capital to make improvements.   

 Ms. Edwards stated that HUD’s current proposal is to fund the conversion of 
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300,000 public housing units across the country to the new model in 2011, with the 

conversion being voluntary.  Ms. Edwards stated HUD has stated a positive goal to 

make public housing less cumbersome to manage, as well as reduce some of the 

regulatory requirements that cause public housing to be so costly to operate as 

compared to private housing. 

 Ms. Edwards stated that the Board members were provided with RRHA’s 

Operations Quarterly Report for the period January 1, 2010 – March 31, 2010.   

Ms. Edwards stated that RRHA has submitted an application, at HUD’s request, 

for an additional 25 VASH (Veteran Affairs Supportive Housing) vouchers.  Ms. 

Edwards stated that RRHA currently has 35 vouchers which are leased up, and RRHA 

has been told by local Veterans Affairs staff that they could provide enough referrals to 

utilize the additional vouchers. 

Ms. Edwards stated that RRHA’s legal counsel is working on amendments to the 

open Redevelopment Plans to bring them into compliance with changes to the Virginia 

Code and those will be presented to the Board over the next couple months. 

Commissioner Butler asked if the conversion to the voucher initiative requires 

RRHA to establish leasehold values for public housing sites.  Ms. Edwards stated that, 

although it is clear that properties that would be converted under TRA will have to 

compete in the market, details of how values will be established for converted rental 

properties have not been published.  Ms. Edwards stated that it is apparent that the 

intention of the initiative is to result in housing authorities establishing rents that are both 

reasonable and market-driven. 

Commissioner Butler stated that it seems like a Catch 22 situation where market 
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rents would have to be established at sites like Lansdowne where you could likely only 

rent to Section 8 voucher holders but not to the general public.  Ms. Edwards stated that 

there are sites where that would be the case if they were converted under TRA.  

 Chairman Karnes thanked Ms. Edwards for her report. 

3. Staff Reports 

Chairman Karnes asked for Staff reports.  There were none.  

4. Committee Reports 

Chairman Karnes asked if there were committee reports.   

Chairman Karnes stated that the Personnel Committee met and developed a 

Purpose Statement and distributed a copy of the statement to the Board.  Chairman 

Karnes stated that the committee has also begun preliminary discussions regarding 

RRHA employee retirement and healthcare.   

Commissioner Boitnott stated that the Affiliates Committee had met and all the 

audits for the partnerships have been received and were excellent.  Commissioner 

Boitnott stated that Hurt Park L.P. received a developer’s fee of $682,000 which will go 

towards fees that have been incurred.   

Commissioner Garner stated that the members of the Audit Committee had each 

had separate discussions with the auditors and were pleased with the outcome of the 

audit. Commissioner Garner again complimented the Finance Department staff for the 

overall condition and shape in which records have been maintained.   

5. Residents or other community members to address the Board.  Ms. Anita 

Price, City Council Liaison, commended RRHA staff and the wonderful job they have 

been doing.  Ms. Price stated that in reviewing the comments received from residents at 
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the Community meetings it appeared that parenting classes were only being conducted 

at Bluestone and asked if any other sites were offering parenting classes.  Ms. Price 

also inquired about summer food programs.  Ms. Edwards stated that the comments 

and responses included in the draft Agency Plan were site specific because community 

meetings were held with residents at each site.  Since the question regarding parenting 

classes was raised at Bluestone, the response affirmed only that classes are offered at 

that site; however, there are parenting classes available at other sites where the need 

has been identified.   

 Ms. Cathy Wells, RRHA VP of Human Resources and Administration, stated that 

RRHA is communicating with the City regarding funding for the summer lunch program, 

and it looks as though the funding will come through.  Ms. Wells stated that around May 

15th recruitment will begin for volunteers to come and hand out the lunches each day.  

Ms. Edwards stated that RRHA is anticipating funding for the food but not staffing for 

the summer lunch program which is why there will be efforts to recruit volunteers. 

 Ms. Powell thanks Ms. Edwards and Ms. Wells and stated that it is good to hear 

that the summer food program will continue. 

III. CONSENT AGENDA  

C-1 Minutes of the Regular Meeting of the Board of Commissioners held Monday, 

March 22, 2010. 

RECOMMENDED ACTION:  Dispense with the reading thereof and approve as 

recorded. 

C-2 Monthly Operations Report for the month of March 2010 

 RECOMMENDED ACTION:  File as submitted 
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Vice-Chair Burruss introduced a motion to approve the Consent Agenda.  The 

motion was seconded by Commissioner Boitnott and upon roll call the following vote 

was recorded: 

AYES: Commissioners Boitnott, Butler, Garner, Smith, Burruss, Karnes  

NAYS: None 

Chairman Karnes thereupon declared said motion carried as introduced. 

IV. REGULAR AGENDA  
 
1. Presentation of Audit Draft – Donald Jump, Jump Scutellaro and Company, 

LLP 
 
Ms. Austin introduced Mr. Donald (Don) Jump with Jump Scutellaro and 

Company, LLP, to present the results of the fiscal year end 9/30/09 audit. 

 Mr. Jump thanked Ms Austin and directed the Commissioners to the table of 

contents of the draft audit and gave a brief overview of the items listed.  

Mr. Jump referred to page 38, regarding internal control compliance, and noted 

there were no deficiencies in financial reporting, and page 39 states that the results of 

their testing showed no instances of non-compliance with governmental laws and 

regulations. 

Mr. Jump referred to page 44 that says there are no significant deficiencies.  He 

noted that page 45 would list any findings, and there are none. 

Mr. Jump stated that for a first year audit with RRHA, the process went very 

smoothly. Information was provided in a timely manner, and the entire RRHA staff was 

extremely accommodating and professional. 

Chairman Karnes asked Mr. Jump if he would be willing to meet with other 

members of the Board who did not serve on the Audit Committee.  Mr. Jump stated that 
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he would.  

Chairman Karnes thanks Mr. Jump and asked if there were any questions.  

There were none. 

2. Resolution No. 3586 

Mr. Roger Vest, RRHA VP of Real Estate Development, asked for approval of 

Resolution No. 3586 authorizing a contract to purchase replacement refrigerators from 

Lowes Home Centers, Inc. for Lansdowne Parke under the Capital Fund Program.   

Vice-Chair Burruss asked if the refrigerators that are removed are recycled.  Mr. 

Vest stated that the old refrigerators are usually sold to vendors who remove the freon 

gas and dispose of it properly and then recycle the rest.  

Chairman Karnes asked if there were any other questions.  There were none. 

 Commissioner Boitnott introduced Resolution No. 3586 and moved its adoption 

as introduced: 

RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND 
HOUSING AUTHORITY AWARDING A CONTRACT FOR 
REFRIGERATORS FOR LANSDOWNE PARK UNDER THE FY 2008 
CAPITAL FUND PROGRAM (CFP) GRANT NUMBER VA36PO1150108 

 
 WHEREAS, the City of Roanoke Redevelopment and Housing Authority (RRHA) 
has been awarded a grant from the Department of Housing and Urban Development 
(HUD) Capital Fund Program (CFP), which is grant number VA36PO1150108 in the 
amount of $2,369,436.00; and 

  
WHEREAS, replacement of appliances at RRHA’s Public Housing developments 

is included in CFP planning based on projected life-cycles of such appliances; and 
 
WHEREAS, dwelling equipment under such CFP project VA 11-509 includes 

Refrigerators for Lansdowne Park, AMP 201; and 
 
WHEREAS, RRHA has identified the need for the furnishing and delivery to 

RRHA’s warehouse of 298 top-freezer refrigerators and nine (9) bottom-freezer 
refrigerators for VA11-1 Lansdowne Park, AMP 201.   
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 WHEREAS, RRHA issued a Invitation for Bid on March 7, 2010, with bids being 
due on March 30, 2010; and 
 
 WHEREAS, RRHA received five (5) responsive bids to the invitation which were 
opened for consideration, such bids being as follows: 
 
           Bidder Total Bid Amount  
            
Ferguson’s        Top Freezer Refrigerators - $118,899.02 

   Bottom Freezer Refrigerators - $6,777.05 
 

Lake Region, Inc.        Top Freezer Refrigerators - $123,670.00 
   Bottom Freezer Refrigerators - $7,911.00 

 
General Electric Co.       Top Freezer Refrigerators - $119,796.00 

   Bottom Freezer Refrigerators – $6,471.00 
 

Lowe’s Home Centers, Inc.      Top Freezer Refrigerators - $112,447.32 
   Bottom Freezer Refrigerators - $5,991.68 
 

Lotts Home Furnishings and Appliances.   Top Freezer Refrigerators - $115,028.00 
         Bottom Freezer Refrigerators - $6,930.00 

   
 WHEREAS, Lowe’s Home Centers, Inc. submitted the apparent low bid; and 
 

WHEREAS, review, evaluation, and confirmation of bid documentation has been 
completed, and Lowe’s Home Centers, Inc. has been found to be capable and in all 
other respects acceptable to RRHA; and 
 

WHEREAS, the projected timeframe is within RRHA’s plan of action for 
obligation and expenditure of CFP funds as reported to HUD. 
 

WHEREAS, the Capital Improvements Director recommends an award to Lowe’s 
Home Centers, Inc.; and 

 
WHEREAS, the Executive Director has determined that this procurement 

complies with RRHA’s Procurement Policy and that it is in the best interests of RRHA to 
accept such bid and execute an appropriate contract. 
  

NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the City of 
Roanoke Redevelopment and Housing Authority that: 
 

(1) The bid submitted by Lowe’s Home Centers, Inc. be and hereby is 
accepted; 
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(2) The Executive Director be and hereby is authorized and directed to 
execute RRHA’s standard non-construction contract, which by reference is 
inclusive of all specifications, addenda, and related project documents, 
between Lowe’s Home Centers, Inc. and RRHA for the fixed price of 
$118,439.00; 

 
(3) The Executive Director be and hereby is authorized to take such other 

actions as may be necessary to fulfill the intent of this Resolution. 
 
 The motion was seconded by Commissioner Garner and upon roll call the 

following vote was recorded: 

AYES: Commissioners Boitnott, Butler, Garner, Smith, Burruss, Karnes 

NAYS: None 

 Chairman Karnes thereupon declared said motion carried and Resolution No. 

3586 adopted as introduced. 

3. Resolution No. 3587 

Mr. Vest asked for approval of Resolution No. 3587 for executing a deed of gift 

for property at 1633 Salem Avenue, SW in the Hurt Park Public Housing Development 

to Total Action Against Poverty, a nonprofit community organization for continued use 

as a day care and teen health center.  Mr. Vest stated that RRHA has received final 

approval from HUD, which is included in the Board materials behind the Resolution. 

Commissioner Garner asked about the reversionary clause.  Ms. Edwards stated 

that HUD requires that if the property is not used for the stated non-profit purpose, the 

property would revert back to the housing authority.  Commissioner Garner asked what 

happens after 15 years.  Mr. Edwards stated that the intent is that the property was 

constructed using HUD funds to provided housing and associated services, and HUD is 

willing to donate it to a non-profit organization that benefits the community, but should it 

not be used for that purpose, the property would revert back to the housing authority, 
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regardless of the amount of time. 

Commissioner Garner asked if TAP will be responsible for all financials related to 

the site.  Mr. Vest stated that TAP would be responsible. 

Chairman Karnes asked if there were any further questions.  There were none. 

 Commissioner Garner introduced Resolution No. 3587 and moved its adoption 

as introduced: 

RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND 
HOUSING AUTHORITY AUTHORIZING THE EXECUTION OF A DEED 
OF GIFT RELATIVE TO THE DISPOSITION OF PROPERTY TO TOTAL 
ACTION AGAINST POVERTY AT 1633 SALEM AVENUE, SW BEARING 
CITY OF ROANOKE OFFICIAL TAX MAP NUMBER 1210711  

  
 WHEREAS, the Board of Commissioners of the Roanoke Redevelopment and 
Housing Authority (RRHA) approved Resolution No. 3353 on November 14, 2005 
supporting the submission of a Demolition Application for the Hurt Park Public Housing 
Development (VA 11-3); and 
  
 WHEREAS, a Demolition Application was submitted to the Department of 
Housing and Urban Development (HUD) on February 15, 2006, approval was granted 
by HUD on September 1, 2006, and demolition was completed at the Hurt Park Public 
Housing development during the summer of 2007; and 
 
 WHEREAS, the building located at 1633 Salem Avenue, SW official Tax Map 
Number 12110711 remained and is operated as a daycare center by Total Action 
Against Poverty and as a teen health center by the Roanoke Adolescent Health 
Partnership; and 
 
 WHEREAS, the public housing subsidy has ended at 1633 Salem Avenue, SW 
and the best use of the property would be to convey it to Total Action Against Poverty; 
and 
 
 WHEREAS, the 2008 Annual Plan update to the 2005-2009 Agency Plan 
approved by the RRHA Board of Commissioners on June 16, 2008 by Resolution No. 
3490 and approved by HUD on August 26, 2008 included a plan to donate the building 
to a nonprofit community service organization; and 
 
 WHEREAS, the RRHA met with the Joint Resident Council, and the Council 
approved a resolution dated September 11, 2008 that supports disposition to Total 
Action Against Poverty; and 
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 WHEREAS, the Board of Commissioners of RRHA approved Resolution No. 
3508 on October 20, 2008  and Resolution No. 3573 on January 25, 2010 authorizing, 
affirming and reaffirming the submission of the Disposition Application to the 
Department of Housing and Urban Development (HUD); and 
 
 WHEREAS, HUD approved the Disposition Application on April 9, 2010. 
 
 NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the City of 
Roanoke Redevelopment and Housing Authority that the Executive Director be and 
hereby is authorized to execute a Deed of Gift concerning the conveyance of the 
building located at 1633 Salem Avenue, SW, official Tax Map Number 1210711, to Total 
Action Against Poverty. 
 
 The motion was seconded by Commissioner Butler and upon roll call the 

following vote was recorded: 

AYES: Commissioners Boitnott, Butler, Garner, Smith, Burruss, Karnes 

NAYS: None 

 Chairman Karnes thereupon declared said motion carried and Resolution No. 

3587 adopted as introduced. 

4. Resolution No. 3588 

Ms. Helen Shampine, RRHA HCV Director, asked for approval of Resolution No. 

3588 approving a revised Administrative Plan for the Section 8 Housing Choice Voucher 

(HCV) Program which is an annual requirement by HUD.  Ms. Shampine gave a brief 

overview of the changes and stated that there was paragraph added to bifurcate a lease 

for victims of domestic violence.   

Chairman Karnes asked what bifurcate means.  Ms. Shampine stated that is 

means to divide the lease in order to remove the abuser from the lease and allow the 

rest of the family to remain in occupancy. 

Chairman Karnes asked if there were any further questions.  There were none. 

 Commissioner Boitnott introduced Resolution No. 3588 and moved its adoption 
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as introduced: 

RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND 
HOUSING AUTHORITY TO APPROVE A REVISED ADMINISTRATIVE 
PLAN FOR THE SECTION 8 HOUSING CHOICE VOUCHER (HCV) 
PROGRAM 

 
WHEREAS, the Roanoke Redevelopment and Housing Authority’s (“RRHA”) 

Board of Commissioners and staff are committed to providing safe and affordable 
housing to eligible individuals and families, including persons with disabilities; and 
 

WHEREAS, the United States Department and Housing and Urban Development 
(“HUD”) has authorized Public Housing Agencies (“PHA”) to administer a Housing 
Choice Voucher program, through the use of the PHA’s Administrative Plan; and 

 
WHEREAS, the Administrative Plan must state the PHA’s policies on matters of 

which the PHA has discretion to establish local policies; and 
 

WHEREAS, a PHA must administer its program in accordance with its 
Administrative Plan; and 
 

WHEREAS, a PHA is required to revise its Administrative Plan as necessary to 
remain in compliance with the Department of Housing and Urban Development (HUD) 
regulations and requirements set forth in 24 CFR 5, 8, 35, 92, 882, 887, 888, 903, 908, 
982, 983, 984, and 985; and  
 

WHEREAS, the current Administrative Plan for the Section 8 Housing Choice 
Voucher Program of the RRHA, dated February 23, 2009, states that RRHA will review 
and update the Administrative Plan at least once a year; and 

 
WHEREAS, RRHA staff have reviewed the Administrative Plan and made 

revisions to reflect changes in regulations and RRHA operations. 
 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners to the 
City of Roanoke Redevelopment and Housing Authority that: 

 
 

1. The Revised Administrative Plan for the Section 8 Housing Choice 
Voucher Program, with revised chapters in substantially the form 
circulated to the Board, is approved. 

 
2. The Executive Director be and hereby is authorized and directed to make 

minor procedural changes as necessary between annual updates. 
 

 The motion was seconded by Commissioner Butler and upon roll call the 

following vote was recorded: 
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AYES: Commissioners Boitnott, Butler, Garner, Smith, Burruss, Karnes 

NAYS: None 

 Chairman Karnes thereupon declared said motion carried and Resolution No. 

3588 adopted as introduced.  

5. Resolution No. 3589 

Ms. Briggitt Harris, RRHA Housing Operations Director asked for approval of 

Resolution No. 3588 approving a revised Admissions and Continued Occupancy Policy 

for the Public Housing Program.  Ms. Harris gave a brief overview of the changes to the 

policy and stated that there will be proposed increases to late fees over the next two 

years, because she has determined that the average late fee charged by housing 

authorities is $25.  RRHA staff have determined that it is reasonable and necessary to 

increase the fees but thought it best to introduce increases gradually in order to 

minimize the impact on residents.  Ms. Harris asked if there were any questions. 

Commissioner Garner asked how late fees were accounted for on the financial 

statements.  Ms. Austin stated they are recorded as “other income”. 

Chairman Karnes asked if there were any further questions.  There were none. 

 Commissioner Garner introduced Resolution No. 3589 and moved its adoption 

as introduced: 

RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND 
HOUSING AUTHORITY TO APPROVE A REVISED ADMISSIONS AND 
CONTINUED OCCUPANCY POLICY FOR THE PUBLIC HOUSING 
PROGRAM 

 
WHEREAS, the Roanoke Redevelopment and Housing Authority’s (“RRHA”) 

Board of Commissioners and staff are committed to providing safe and affordable 
housing to eligible individuals and families, including persons with disabilities; and 
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WHEREAS, the United States Department and Housing and Urban Development 
has authorized Public Housing Agencies (“PHA”) to administer a Public Housing 
Program, through the use of its Admissions and Continued Occupancy Policy (“ACOP”); 
and 
 

WHEREAS, the ACOP must state the PHA’s policies on matters for which the 
PHA has discretion to establish local policies; and 
 

WHEREAS, a PHA is required to revise its ACOP as necessary to remain in 
compliance with the Department of Housing and Urban Development (“HUD”) 
regulations as set forth in 24 CFR 5, 8, 902, 903, 945, 960, 965 and 966; and 

 
WHEREAS, the current ACOP of the RRHA, dated February 23, 2009 states that 

RRHA will review and update the ACOP at least once a year; and 
 
WHEREAS, RRHA staff have reviewed the ACOP and made revisions to reflect 

changes in regulations and RRHA operations. 
 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the 
City of Roanoke Redevelopment and Housing Authority that: 
 

1. The Revised Admissions and Continued Occupancy Policy for Public Housing 
Program, with revised chapters in substantially the form circulated to the Board, 
is approved. 

 
2. The Executive Director be and hereby is authorized and directed to make minor 

procedural changes as necessary between annual updates. 
 
 The motion was seconded by Commissioner Smith and upon roll call the 

following vote was recorded: 

AYES: Commissioners Boitnott, Butler, Garner, Smith, Burruss, Karnes 

NAYS: None 

 Chairman Karnes thereupon declared said motion carried and Resolution No. 

3589 adopted as introduced. 

V. ADJOURNMENT 

 
There being no further business to come before the Board, Commissioner Butler 

moved that the meeting be adjourned. 
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The motion was seconded by Commissioner Garner and upon roll call the 

following vote was recorded: 

AYES: Commissioners Boitnott, Butler, Garner, Smith, Burruss, Karnes 

NAYS: None  

Chairman Karnes declared the meeting adjourned at 3:54 p.m.  

           

      ________________________________ 

       Daniel E. Karnes, Chairman 

______________________________ 

Glenda Edwards, Secretary-Treasurer 
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY 
PERSONNEL COMMITTEE OF THE BOARD OF COMMISSIONERS 

The purpose of the Personnel Committee (the "Committee") of the Board of 

Commissioners (the "Board") of Roanoke Redevelopment and Housing Authority (“RRHA”) is 

to assist the Board by making recommendations to the Board with respect to: (i) the 

compensation and annual review of RRHA's Executive Director (“Executive Director”); and (ii) 

working with RRHA’s executive management team to evaluate and make recommendations 

from time to time with respect to issues or options arising under RRHA's various benefits 

policies, programs and plans. 

  Specifically, it is contemplated that the Committee will: 

1. Coordinate the Board’s annual review of the Executive Director and review and 

recommend to the Board, for the Board’s consideration and action:  

(a) Performance goals and objectives for the Executive Director;  and 

(b) Proposed compensation levels for the Executive Director in light of Board approved 

goals and objectives. 

2. Review and make recommendations to the Board with respect to changes or amendments 

to benefits policies, programs and plans which changes or amendments require Board approval. 

The Committee shall report its activities and actions to the Board from time to time. 
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